MWHOBPHAYKN POCCUKA
®EOEPANBHOE MOCYIAPCTBEHHOE BHODXETHOE OBPASOBATESBHOE YHPEXAEHVE
BbICLUEMO OEPA30BAHIA

«BOPOHEXCKWW rOCYAAPCTBEHHbLIA YHUBEPCUTET» -
(®reoyY BO «BlY»)
YTBEPXOAIO
3asepylownii kacheapoin
3KOHOMMWKMW, Hra ¥ Kommepuuu

MN.A. KaHanyxuH
20.04.23

PABEOYAA MPOrPAMMA YYEEHOW QUCLIMNIIUHBI
B51.B.04 Ynpasnenue npoekramu
1. Kog v HaumeHoBaHne HanpasneHus nogrotoeku: 01.03.04 MpuknagHaa MaTemaTtuka

2. Mpodunes nogrorosku: NpumeHeHe MaTemMaTUHECKUX METOL0B K PELLEHNIO MHXEHEPHbIX
1 3KCHOMMYECKUX 3aaay

3. Keanudukauun BoinyckHuka: bakanasep
4. ®opma obyyeHunA: oyHan

5. Kacheapa, oTBevaiowan 3a peanusauuio AUCUMNIUHLL: Kadeapa 3KOHOMUKN, MapKkeTUHra
1 KOMMEpPLUK

6. CoctaBuTenu nporpammbs: Apecko U. U, k.3.H., goueHT

7. PexomeHgoBaHa: HMC akoHomuyeckoro cakyneTeta BIY, npotokon Ne4 ot 20.04.23

8. YuebHbiii rog: 2025-2026 Cemectp(bl): 6

9.Lllenu u 3agaun yuebHOW ANCLUUNNAUHBI

Lilensamu ocsoeHus yqebHon AUCHUMNNWHDLI SBRAIOTCS:

- nonyyexune 6a30BbIX 3HAHMIA O METOAAX U anropuTMax ynpasneHus NnpoekTamy,

- oByueHune KnioYeBbiM MHCTPYMEHTaM yrpashneHus npoeKktamu,

- paclmpeHue 3HaHWii UM KomneTeHuwih obyvatowmxca 8 cdiepe OUEeHKM W pacyeToB

3tpheKTUBHOCTU Pa3HOro poAa NpPoOeKTos.

3apaun yuebHon gucumnnnuHbe:
- N3yyeHne OCHOB BOACNAAHOMO U UTEpaTUBHOIO YNpaBneHNs NPoeKTamu,



- MPUBMTWE HAaBLIKOB UenenonaraHus, WCNonb3cBaHuA rubKoro WHCTPYMEHTapuA, OLUEeHKN
apheKTMBHOCTY NpoeKTa.

- ycBoeHWe Oby4alwWuMKUCA  pasnUYHbLIX  WHCTPYMEHTOB  ynpaeneHus  npoektamu:
uepapxuyeckoil cTpykTypbl pabor, maTpul OTBETCTBEHHOCTM W KOMMYHWKaUUW, CMEeTbl W
BiopxeTa NpoekTa, OUeHKN 3dhpeKTUBHOCTU NPOEKTAa.

10. MecTo yue6HOR gucuMnanHbl B cTpyktype OOM: yacTk, hopmupyemas y4acTHUKaMu
oBpasoBaTenbHbLIX OTHOLWWEHWA, Bnoka 1.

11. MnaHupyembie pesynbTaThl OGy4YeHUA Mo gucuunnuHe/Moaynio (3HaHWA, YMeHWs,
HaBbIKM), COOTHECEHHBIE € NNaHMpYeMbIMW pesynkTaTamu ocBoeHua obpa3oBaTenbHOW

nporpaMmbl (KOMNETEHLMAMU) U UHAKKATOPaMKU UX AOCTUKEHMA:

Koa | HaseaHne Koa{e) | WHankaTop(bl) [naHupyemble pelyneTaTsl 06y4eHns
KOMNETEHUWM
YK-2 | CnocobBeH YK-2.4 dopmynupyet 3uarb:
OnpeaenaTh Kpyr KOHKPETHYHO, - oBnacTi 3HaHWil NpoeKTa,
380389 B pamkax chneyubndHyo, - TpeboBaHus K NOCTAHOBKE LIENN U 3aaau.
nocrasneHHomn U3MEpPUMYIO BO BpEMEeHW | YMeTb:
uenu v eulbupate W NpocTpaHcTee Uenb, a | -pa3pabartbiBaTh AOPOKHYIO KapTy u nnaH
onTUMantHLIe TaKKe onpeaenneT NpoeKTa,
cnocobel NX BOPOMHYIO KapTY BnageTh:
peleHus, Ucxoan JOBYKEHWSA K LENKN, NCX0ARA | - WHCTPYMEHTaMWU NPOSKTUPOBAHUA.
M3 OSACTBYIOLLKUX 13 UMEIILLUXCSH pecypcos
NpaBoBLIX HOPM, M OrpaHuyeHui
UMEHLLUXCA YK-2.5 Cocrapnret 3Hark:
PEeCcyYpcoB 1 nepapxu4ecKyio - OCHOBbI NPOEKTUPOBAHUSR,
orpaHuqeHni CTpykTypy paboT, - APWHLUUNBI ASKOMNO3NLIUAN.
pacnpefensaeT no YMeTh!
3apavam dMHaHcosble N | - paspabarbipaTk NnaH rpynnosbiX v
TpYAOBbIE pecypchbl OpraHu3aLOHHbLIX KOMMYHUKaLIWA npu
NOAFOTOBKE W BLINONHEHWN NPoeKTa. -
BnapeTs:
- METOAaMKU OUeHKN NoTPedHOCTY B
pecypcax ¥ achheKTUBHOCTW NPOEKTA.
YK-2.6 OueHueaer 3HaTh!
achchekTUBHOCTL - OCHOBGI BI0AXEeTNpPOBEaHNA ¥ POpMEI
pe3ynbTaToR NPoeKTa GiopweTa,
- KnioveBble GuaHec-mogenm,
- cnocobbl MOHETU3IALUNY NPOEKTA.
Ymetb:
paccuuTLIBATL CMETHYIO CTOUMOCTL paboT
NPoeKTa;
oueHusaTth 3 eKTHBHOCTE NPOEKTA.
BnageTs:
- METOAAMYW OLUEHKN CTOMMOCTU NPOeKTa,

12. O6BLemM guCHUNNUHBLI B 3a4YeTHbIX eauHuuax/yac — 2/72.
dopma NPOMEKYTOYHOW aTTecTaLum: 3a4eT C OLEHKON.
13. TpyaoeMKocTs no Bugam yyebHou paboTh!

TpynoeMKocTb =
Mo cemecTpam
Bua y4eGHoi pabotbl Beero

6 cemecTp Ne cemecTpa
AYANTOPHbBIE JAHATUA 32 32
Nekuun 16 16
B TOM YNCRE: MpakTnyeckue 16 16

NaGopatopHuie

CamoctonaTtencHan pabota 40 40




B TOM Yucne: kypcoean pabova (npoekT)

®opma NPOMeXyTOMHOI aTTecTaumm

{3x3aMen - yac.)

3a0 3a0

Wroro:

72 72

13.1. CogepxaHne QUCLIMNNWUHDbI

nin Peannaaums »
paspena
HavmeHoBanne pasagena AUCLMNINHGI €
AVCLMANAHbI Copepxanue pasgena AUCLKNAWHE NOMOLLBIO
oHRnarH-Kypca,
IYMK *
1. Nexkyun
11 |Bcnene s pe Mg oo o S
' «YnpaeneHue npoekTamu» Abl. TP Abl. H
NpoeKTa.
- Lienenonaranme u nnax Uenw v 3apauv npoexTa. Mnax npoekta u ero
. npoekTa cocTasHble YacTW. poLiecc NpoeKTUPoBRaHUA.
[opoxHan kapTta npoexTa.
Buae! nHCTpyMeHTOB NpoekTuposaHus. BoaonaaHoe wu
=
1.3 n?)g:c::;fag:z‘;pymeu ol WHTEpaKTuBaHOe ynpasneHue NpoeKTami.
Wepapxudeckas cTpykTypa paboT.
OpraxnsaynorHelie lMNoHATUE opraHu3aUMOHHON CTPYKTYPbI U €8 TNk,
14 CTPYKTYPL! yNnpaneneHns TnHeiiHan cTpykTypa. GyHKUMOHaNbHas CTPYKTYpa.
npoexkTamu KoopauHaunoHHan cTpykTypa. MaTpuyHan cTpykrypa.
CyLyHOCTb YNpaBneHWs BpeMeHeM NPOEKTa. NPOeKTa. -
eHue B
1.5 z;g::_fa € BpEMEHEM MeTtoabl ynpaesnexvs BpemeHeM NpoekTa.
KanengapHblid NNaH, ero cywHOCTb W COCTas.
Cwmerta v Gloaxet npoekra. Buanec-mopenu. Mogenu
en CTOM
16 :ﬂop:m ;H"e MocTb0 MOHeTuaauuu. OueHka cTOMMOCTU NpoekTa. OueHka
P athcheKTMBHOCTH NpoeKTa.
. Komaknaa npoexta u ee dyHkuMW. Teopuu
i
1.7 :ng:sgewe KoMarno MoTuealuwu. Matpuua oTeeTCcTBEHHOCTH. Passutue
P KoMaHAak! NpoeKTa.
KoMMyHukaumm W ux ponb B  RpoekTe.
18 YnpasneHune KoMMyHWKaUMOHHEIE TexHonoruK. KoHdmnuktel M ux
) KOMMYHUKALIMAMY RPOEKTa paapeweHue. MaTpuua KOMMYHUKaUWA,
2, [pakTWyeckue JaHATHA
YnpasneHue npoeKkTamu, CyLHOCTb, hyHKUMY U
Beenexuve B Kypc ’ P
2.1 mMeToAk!. IMpoekT n ero enabl. 2KU3HEHHBLIA LMK
« »
YnpaeneHue npoekTamy npoekTa.
Uenu n 3agaqu npoexTa. MnaH npoekta u ero
n
2.2 lﬁl:o eelprc;naraHue v nna cocTaBHble YacTu. Ipouece NPOeKTMPOBaHUA, -
Jopoxuas kapTa npoekra.
Buakl HCTpyMeEHTOB NpoekTuposaHuA. BogonagHoe u
23 OCHOBHbIE MHCTPYMEHTSI WHTEpaKTWBHOE ynpasneHWe NPoeKTaMu.
’ NPOEKTUPOBAHKA Wepapxuyeckan cTpykTypa paGot. NpumeHeHue
TMOKHUX TEXHONOr WA,
OpranuzaunoHHble MoHATUE OpraHU3aLMOHHON CTPYKTYPhI ¥ @€ TUNbI.
2.4 CTPYKTYPLI YNpasneHns JiuneiiHan cTpyiTypa. ®yHKUMOHANbHEA CTPYKTYpa.
npoeKkTamu KoopavHaunoHHan cTpykTypa. MarpuyHaa cTpykTypa
CywHocTe ynpaBneHwuna BpeMeHeM NpoeKkTa, NPoeKTa.
&
2.5 anz?(?geHue BpeMEHEm MeToab! ynpasneHus BpemMeHeM npoekTa,
P KaneHaapHuiii NNaH, ero CywHoCTL M CocTaB,
Cwmeta npoekTa, SlogxeT npoekra, oLeHka
26 :ng:zfaeuue cToMmocTeio achchexTuBHoCTY npoekTa, OueHKa CTOUMOCTU
P ) npoekTa.
; KomaHpa npoekta v ee dyHKUUMW. Teopuu MoTUBaLUMN.
2.7 nyrgzsrgel-me KOMEHAON Matpuua oTeeTcTBEHHOCTU. Paasutne komanab
P NpPOEKTA.
2.8 YnpasneHue KoMMyHuKkaumu v ux ponk B NpoekTe.




KOMMYHUKaLnsmK npoekta | KoMMYyHUKALWOHHBIE TEXHONOrMU. KOHGANKTE! 1 uX
paspelenue. MaTpuya KOMMYHWKaLWA.

* 3anonxAemcA, ecAu omodensHble pasdens! GuUCLUNNUHBI U3Y4alOmCA € NOMOLULI0 OHadM-Kypca. B konouxe Mpumevanue
Heolxodumo ykaiames Halaarnue oHnaln-kypeca unu 3YMK. B dpyaux cryyanx @ AYeiiKu crmasames npoyepKy.
13.2, Temb! (pazgenst) AMCUUNNMHBLI U BUALE 3aHATUIA

Ne T ST TR frr Bugs saHatui (konwvecTso ‘g:ggz:'romenbua
n/n (paspena) ancuwnnvuel | Nlekuun Mpakrnueckve | JlaGopaTopHble paboTa A1 Beero
BeeaeHue B kypc
1 | «¥YnpaeneHuwe 2 2 5 9
NpogKTamu»
Llenenonaranue v nnaH
2 e 2 2 4 8
OCHOBHbIE UHCTPYMEHTEI
. NPOEKTUPOBAHKUA 2 2 6 10
OpraHn3aumoHHele
4 | cTpyKTYypbl yNpasneHns 2 2 5 9
npoeKkTamu -
YnpasneHue speMeHem
5 npoekTa 2 2 6 10
YnpasneHne CTOMMOCTbIO
: NpoeKTa. 2 2 4 .
YnpasneHwe komaHaowh
7 npoeiTa 2 2 5 ]
YnpasneHue
8 | KoMMyHWKaUUAMHK 2 2 5 9
npoexTa
WUroro: 16 16 40 72

14. MeToguuyeckue ykaszaHua AnA obyuyarowmxca no ocBOEHUH AUCLUINIINHEI

B xope nekuuin HeobxoAuMO BECTW KOHCNeKTUpoBaHve ydebHoro maTepwana B cneumansHo
oTBeAeHHo Ans 3Toro TeTpagu. HeoBxogumo sanuckiBaTe TemMy W NNaH nekuwn. B koHcnekTe
AO0CNOBHO 3anucbiBalOTCA onpefeneHnA NOHATUA K KaTeropuin. Kaxgomy obydarowemycs Heobxoanmo
BbipaboTate AORNYCTUMbIE CcOKpaweHwa Haubonee pacnpocTpaHeHHbIX TEPMUHOB W NOHATUMIA.
MNpakTuyeckoe 3aHATME npegnonaraeT CaMoCTOATENBHYW paboTy AnAa noaroToBKM K - Hemy.
CamocToATensHaa paboTa skniodaeT npopabotky yyeGHoro martepuana no KOHCMEKTaMm, APYrm
VCTOYHUKaM y4eBHOW 1 HayyHOW NTEPAaTYPL!; NOSFOTOBKY K AOKNaAaM U COOBLUEHVAM Ha NpaKTUHeCcKUX
3aHATUAX; NOAFOTOBKY K TEKYLWIEW W NMPOMEXYTOMHOW aTTecTauvi.

MmeeTcAa anekTpoHHBIA Kypc «YnpaeneHvwe npoektamu» B oBpazoBaTencHOM noprane
«INeKTPOHHbIA yHUBEepcuTeT BIY», ecTb npeseHTauuy NO OCHOBHbLIM TEMaM W NEepeyYeHbs BONPOCOB K
NPaKTU4ECKUM 3aHATUAM.

15. MNepeyeHb OCHOBHOW W J[OMONHUTENLHOW JUTEpPaTypbl, PECYpPCOB MHTEPHET,

HeoOBXoAUMBLIX ANA OCBOEHUA BUCLMNAWHbI (CRUCOK fumepamypsl OhOPMAAEMCA 8 COOMBemCmeul
¢ mpeboganuamu FOCT u ucnonsayemca obuas CKeo3Haa HyMepatus Ona ecex sudoe UCTIOYHUKO8)

a) OCHOBHasa nuTeparypa:

Ne n/n McTOouHMK

AHbwmH B.M. Ynpasnenue npoektamu; iyHaameHTansHelA kype / B.M. AHblwuH, A.B. Anewmn, KA.

1 Barpamvonw; peg. B.M. AHbwuH, O.M. Uneuka. - Mockea: Uaaatensckuin AoM Boicluel WKonk! 3KOHOMUWKMW,

2013. - 624 c. — URL:hitp:/bibligclub.ru/index php?pagesbook&id=227270

Neaywkuna C.B. Ynpasnenue npoektamu / C.B, Mlesywkuna; depepansyoe rocyaapcTeedHoe SiomxetHoe

2 obpaaosatenbHoe  yypexaeHWe BbiClWero  npodeccuoHansHoro  obpa3soeaHun  CTaBpONONLCKUR
rocysapcTBeHHbIN arpapHeIi yHUBepeuTeT. - CTaBponont. CTaBpoOnONbCKWA rOCyAapCTBEHHLIA arpapHLIi

yHusepcutet, 2017, - 204 ¢, - URL:hiip://bibliociub. rufindex php?page=book&id=484988

6) gononHuTeNbHas nuTeparypa.
Ne nin HNeToMHMK

Casepnexa [x. Scrum PeponiouuoHHLIA meTog ynpaenexua npoextamu/ [x.Casepness — MNep.c avrn.—
M.: MH®, 2016. - 312 c.

¥Ynpaenexwe npoektamn: y4ebuuk / B.H. Octposckan, [.B. BopoHuosa, O.H. MomoTosa, E.N.




Kocriokosa, K.W. Koctiokos, E.W. KanyctuHa. — Cankr-NeTtepbypr: WsgarenscTeo «flaHbr,
2019. — 400 c. — ISBN 978-5-8114-4043-6

B) ©HOPMELMOHHsIE 3NEeKTPOHHO-06pa3oBaTenbHble pecypehl (oduluantHLe pecypehl WHTEPHET)":

Ne n/n Pecypc

6 OBpa3oBaTenbHiIi nopTan «3NEeKTPOHHLIA yHUBEpCHTET Bly». - URL:
hitps:/fedu.vsu.ru/course/view.php?id=10461

7 OcHoBbl ynpasnenvs npoektamy. ~ URL: hitp:/Awvww.spiderproject.ru

8 Bugeokypc no MS Project. — URL: hitp://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumaumn ynpaenexus npoektamn «COBHET». — URL: htip:/fwww.sovnet.ru

19 PM Experl. — URL: htip:/iwww.pmexpert.ru -

11 LeHTp pa3BuTVR KOMNETEHUMIA B ynpasneHiun npoektamu. — URL: bitp:/pm hse rufresearch

16. MNepeveHb yuyebHo-meToguueckoro obecneuyeHus LONA caMoCTOATeNbLHOW paboTbl
(yyebHo-Memoduyeckue pexkomeHdauuu, nocobus, 3adavyHuku, MemoOuYecKue yKas’aHus no 6bIIONHeHUIo
npaKmuYeckux (KOHMPObHbLIX), Kypcoabix pabom u 0p.)

Ne n/n WcTo4HNK
Pa6os B. Microsoft Office Project Professional 2003 1 Microsoft Office Project Server 2003:
1 KopnopatueHas cucTema ynpasneHve npoexkTamu, -
(http:/www. microsoftproject. ru/articles. phiml ?aid=40).

17. ObpasoBaTencHbie TeXHOMOTrMM, UCRONb3yeMble ApW peanu3auun y4ebHoM
AUCUMNNKMHBI, BKNIOYas AOUCTaHUMOHHLIe obpa3soBaTenbHble TtexHonormu (AOT),
anekTpoHHoe ob6yuyeHue (J30), cmewaHHoe obyveHue): [pu peanuaauu AUCLUNNWHBI
NPOBOAATCA PA3NUYHLIE TUMbI MPaKTUMECKUX 33HATUIA (TECTOBbLIE ONPOCHI, AUCKYCCUM U T.N.). NmeeTcn
INEKTPOHHLIA  KYpC «YnpaBneHue npoektamu» B oOpasosaTenbHOM nopTane  «INEKTPOHHbIA
yHusepeuTeT BIY», eCTb NPeseHTaLMn No OCHOBHBIM TEMaM W NepeyeHb BOMPOCOB K MpaKTUMecKum
3aHATUAM.

18. MatepuansHo-TeXHK4Yeckoe obecnedyeHne ANCUMNNAKHLI: 0 AUCLUMNNUHE «YNpaeneHue
npoekTamu» 3aHATWA npoBogaTcs B yuyeGHO ayautopun ANA NPOBEAEHUS  3aHATWA
NEKUMOHHOIO U CEMMHAPCKOTrO TUNa, TEKYLWero KOHTPONA U MPOMEXYTOYHON arTectauuu, B
KoTOpoil TpebyeTcA TONbKO Hanuyue cneuwanuaupoBaHHoi# Mebenu, a camocTonTenbHas
paboTa npoxoauT B KOMNbIOTEPHBIX Knaccax — AnA  HUX  Tpebyetca  Hanuyue
cneynanuanposaHHol Mmebenn, MapkepHoW AOCKU W KOMMbIOTEPOB.

19. OueHO4Hble CPeACTBAa ANA NPOBeAeHNS TeKYWel U NPOMEKYTOHHON aTTecTauum
Mopagok ouexxM ocBoeHns obydatowmmucs y4ebHoro matepuana onpegenseTca
coaepXaHueM cnegyoLuvx pasaencs AUCUUNNUHbL

e L P L B e
1. E:ggg’;‘:fmi Bl L YK-2 VK-2.4 YCTHBIA onpoc
2. Llenenonaraxue W nnax npoekTa VK-2 VK-2.4 l‘lpialirql;ic;me
L e
I e e T
5 YnpasrieHue BpeMeHeM npoekTa VK-2 VK-2.5 I'ng:;wa:ic;coe
6. YnpasneHue CTOVIMOC'I."le npoekra VK2 VK26 ﬂp:gls;:icgioe

YnpasneHve KOMaHaoi npoekTa VK2 VK-2.4 np:alc;v::lemtz(oe
8. | YnpaBneHue KOMMYHWUKaLURMU YK-2 YK-2.5 MpakTuyeckoe




WHankaTop(b!) OueHoYHbIe

Ne HaumeHopaHwe pasaena KomneTeHuwa(i)
n/n AncumMninesl {(moayns) AOCTUHEHWA KOMNSTEHLIMY cpeacTea
npoekTa 3ggaHue ™
MNpomexyTouHas aTTecTauus MUCbMEHHbIA
hopma KOHTPONsA — 3a4eT C OLIEHKON onpoc

20 TunoBbLie OLEHO4YHBLIE CPeAcTBa M MeToAMYecKMe MaTepuansl, onpeaensioiuiue
npoueaypbl OLeHUBaAHUA

20.1 Tekywui KOHTPONbL YCNeBaeMoCcTH
KoHTpone ycneBaemocTM NO  AUCUMNNWHE OCYLLECTBNSETCA C NOMOLILI0  Cneaylowux
OLUEHOYHBLIX CPeAcTB:

20.1.1 MepeyeHb NPAaKTUUECKUX 3a8aHUA

MpakTuyeckoe 3agaHue Nei
CdpopMynupoBsaTh Lenb W 3agaum BoiGpaHHoro cTyAeHToM npoekta. OnpeaennTe kKputepun nx
pocTrxenun. PaspaboTaTk JOPOXHYIO KapTy NpoeKTa.

MpaxTuyeckoe 3agaHue No2.
Ha KoHKpeTHOM NpMMepe NoKasaTb UepapXuHEcKylo CTPYKTYpy pabor.

MpakTuveckoe 3afaHve Ne3.
PaapaboTaTh OpraHu3aLvoHHyto CTPYKTYpY COBCTBEHHOrO NpoekKTa.

MpakTnyeckoe 3apanve Ned,
CpaBhuTe pasnuuHbie METOAb! ynpaslieHus spemeHem npoekta. Kakoil meTop ynpaBneHus
BpeMEHeM NpoeKTa NoAoWAET BaleMy NPOexTy 1 novemy?

MpakTnyeckoe sapnaHue Nebd.
BuipaTh npoekt Ha caunte franshiza.ru. Paccuutatb KNioYeBLIE noOkasaTenu npoekTa,
ahdheKTMBHOCTL U CPOK OKYNaeMOoCTH NPOEeKTa.

MpakTuueckoe 3anaHue Neb.
BbiGpaTth npoexT. MpeacTasnTh MaTpuly OTBETCTBEHHOCTY NpoeKTa.

MNpakTudeckoe 3agaHue Ne7.
Paspa6oTaTb MaTpuLy KOMMYHUKaLWIA BbIOpaHHOro NpoekTa.

Kputepun oueHUBaHUA:

- OLIEHKA «334YTEHO» BbiCTaBnsAeTcA oby4aloulemMycs, ecnu Bce 3a4aHunA BbINONHEHL! B CPOK,
oBy4aloLLmMiicA YBEPEHHO OTBEYAET Ha AONONHNTENbHbIE BONPOCH!, CBOGOAHO opueHTUpyeTcs B
martepuane,

- OUEHKa «HEe 3a4TEeHO», eCNW 3afaHWs He BbIMOMHEeHbl B CPOK, obyyalowuiica He enapeet
maTepuanom.

20.1.2 MepeveHb BONpoOCOB ANA onpoca

1.Yto Takoe ynpaerneHue npoekramu?

2.Kakue thyHKUMN BLINOMHAET ynpasneHue npoekramu?

3.Kakue MOXHO WCNONb3oBaTL METOAb! YNpaBneHns NpoekTaMmn? -
4.B yeM 3aKnio4aeTca CyLlHoCTb npoekTa? MNpusegute NpUMepsl NPOEKToB.

5.CpaBHUTE pa3NuyHble BUAbI NPOEKTOB?

6.Kakue MoXHO BLIAENUTD 3TanNk! NPOEKTUPOBaHNA?

7.4Y70 coboil npeacTaBnAeT XKU3HEHHBIV LMK NpoekTa?



8.Kakne cTaguu BKNIOYAET XU3HEHHbIA LIMKN NpoekTa?

9.Y710 Takoe cmeTa 1 6rookeT npoekTa?

10.Kaxosbl cnocobbl oLeHkn achpeKTUBHOCTY NpoekTa?

11.Kakue coBpemeHHble cnocobb! NpoABMXKEHUs NpoeKkTa Bl cHUTaeTe Hanbonee
achhekTUBHBLIMU?

KpuTepumn oueHku:

OTANYHO — AEMOHCTPUPYET BLICOKUIA YPOBEHb 3HAHWI OCHOB ynpaeneHWs npoeKTamy,
yMeeT akanu3vpoBaTb NpakTUYEecKMe CcuTyauuu, OUeHWBaEeT pasHble TOYKU 3peHusa no
npobnemam aMcuvnnHBbI.

XOopoLo — AEMOHCTPUPYET JOCTATOYHLIA YPOBEHb 3HAHWA OCHOB YNpaBneHws NpoeKTamu,
yMEeeT aHanusupoBaTh NpaxTU4ecKue cutyauum. =

YA0BNEeTBOPUTENLHO — AEMOHCTPUPYET cnabslii YpoBeHb OCHOB YMpaBNeHWA NpoekTamu,
MroXo YMEET aHanu3auposaTth NpakTUMEcKne cUTyaLuu.

HeyaoeBneTeopuTenbHO — OTCYTCTBME 3HAHWW OCHOB  YNpaBfEHWA  NPOEKTamu,
HecnocobHOCTb aHaNKW3NPOBaTh NpaKTUHEeCcKue CUTyauun, OUEHWBaThL pas3HbIe TOYKU 3pEHUA No
npobnemam gucLUMnnunHebL.

20.2 NMpomexyToyHas arTecTauus
MpomexyTouHas aTTecTauus no AUCUUNNNHE OCYLLECTBNASTCA C NOMOLLLIO Cneayowux
OUEHO4HbIX CPEeacTs:

20.2.1 MepeyeHb BONPOCOB K 3a4eTy:

CyLUHOCTb U coaepXaHne ynpasneHns NpoekTamu
CywHoCTb NpoeKTa 1 ero sufbl

Hu3HeHHBI UMKN npoekTa

3apaun v Uuenv npoekra

NHCTpymeHTDI Lienenonaralvs B ynpasneHnn npoektamv
MnaH npoekTa W ero cocTaBHbIE ANEMEHRTbI

[opoxHas kapTa npoekTa

BononagHoe u MHTEpaKTUBHOE yNpaBneHue npoeKkTamm
WMHcTpyMeHThl npoekTuposanun. Mepapxuyeckan cTpyktypa pabot npoexra
10 OueHka acbcbexmsnocm npoexra

11.YnpaeneHue xoMaHAon NPOEKTa

12. YnpasneHue BpeMeHeM npoekTa

13. YnpaBsneHue CTOUMOCTLIO NpoeKTa

14.YnpasneHne KOMMyHUKauWaMKU NpoekTa
15.0OpraHn3alMoHHbIE CTPYKTYPBI YNPaBAEHUA NPOEKTOM.
16.Ynpaenenvie pacnucaHuem npoekta. AQuarpamma MaHTva.
17. MaTpuua OTBETCTBEHHOCT M MaTpuLia KOMMYHUKaLWIA
18. BuaHec-mogenu npoekTa

19.Mogenu moHeTu3aLnK npoekTa

20.Cnocobbl npogBMXeHus NpoekTa

©OND RN

TpeBosaHua K BEINONHEHUIO 3a4aHWA, LWKanbl K KPUTEPUA OLEHUBAHUA

Ans oueHnBaHus pesynbTaToB 06yYeHNA Ha 3aueTe UCNONbL3YKTCA Cneaylolne nokasarenu:
1) 3HaHWe OCHOB ynpasnerns NPoeKTamu,
2) yMeHUe aHanu3upoBaTk NpaKTUYecKne cutyauun,
3) NpUMEHATL TEOPETUHECKME 3HAHWUA ANA pelleHna NpakTUYecKUX 3anav,
4) ymeHve AenaThb BbiBoAkl ¥ 0606w eHus.



CooTHoLLeHKe noKasaTeneil, KpUTEPUEB 1 LIKANb! OUEeHWBARUA Pe3ynbTaToB obyyeHus:

YpoeeHb
KpuTepuu oueHWBaHWA KOMNETEHUMIA ccpoﬁnonng:BaH Lkana oueHok
KOMMETEHUWA -
3HaHue OCHOB YNpPaBAEHUA NPOEKTAMW, YMEHWe aHanuauposaTk
NPaKTUHECKUe CUTYalUUW, OLUEHMBaTb pasHble TOMKW 3peHus no Bricokun OTnM4HO
npoGnemam AWCUWMNKHLL, W3narate cobcTeeHHOE MHEHWE, AapaTs Yypo8eHb
peKkoMeHgauun.
OemMoHCTpUpYeT YBEpeHHbIl YPOBEHL 3HAHWA OCHOB YNpaBneHus CoeaHuii
NPOEKTaMK, YMeeT aHanNU3upoBaTh NpaKTUYeckue cuTyauwn, nanaraer PeA Xopowlo
cobeTeEHHOE MHEHVE, hOPMYNVPYET PEKOMEHAALIKN. ypoBeH®
OemoHctpupyeT cnabbii  ypoBEHb 3HAHWKA OCHOB  yNpaBneHwun
NPOEKTaMU, NMOX0 YMEEeT aHanW3NpoBaThb NPaKTUHECKWe cuTyauuun, © CpegHwit Y10BRETBOPUTENLHO
Tpygom wuanaraeT cobcTBeHHOE MHeHue W Nnoxo dopmynupyer ypOBEHb
pekomeHAaLuK
OTcyTCTBME 3HAHWA OCHOB YMpABAEHWA NpPOeKTamu, HecnocoBHOCTb
aHanu3upoBaTk NPaKTW4eCKNe CUTyaunu, OLUEHWBaTb pasHble TOUKK Huzkwii HeyaosneTsopuTens
3peHvA nNo npoGneMam AucuvnauHbl, vanarats cobcTBeHHoe MHeHue, ypoBEHb HO
[aBaTe peKoMeHgaLun.

MpomexyTroyHas atTectauuns no aucuunnuHam (MOAYNAM) C NPUMEHEHUEM 3MIEKTPOHHOIO
obyuenun, AUCTaHUMOHHLIX obpasoBatenbHbIX TexHonorui (ganee — 30, [1OT) nposoantcs B
paMKax 3NEeKTPOHHOro kypca, pasmeweHnHoro B8 3UWUOC (obpasosaTencHbid noprtan
«AneKTpoHHbIn yHuBepcuteT BINY» (LMS Moodle, https://fedu.vsu.ru/}).

MNpomexyTouHan aTTecTauma obyyalowmxcs ocyLLecTBNAETCA B opMe 3a4eTa ¢ OLEHKON.

O6yvalouecs, NpoxoanALLue NPOMEXYTOUHY aTTecTaumnie ¢ npumeHeHuem JOT, pomkHbl
pacnonarate TEXHWYECKUMU CPEAcTBaMW W nporpammMHbiM obecnevennem, Mo3BOASIOLLNM
obecneunTs npoueaypbl aTtrectauuu. OBbyuvalowwitics camocToATensHo obecneunBaeT
BbINOMHEHWE HeobxoauMbiX TexHudeckux TpeboBaHWi AnA NpPoOBEAEHUA NPOMEXYTOYHON
aTrecTauum ¢ NpUMEHEHUEM ANCTaHLUMOHHBLIX 0Bpa3soBaTenbHbIX TeXHOMOrvn.

NaeHTudunkauma nuyHocTN oBydatlolleroca Npyu NPOXoXAeHUM NPOMEXYTOUHOK aTTecTaumm
obecneunBaeTcas MOCPEACTBOM WCNONbL3OBAHWMA KawAbiM obyvalwmMca WHAUBUAYyansHoro
fOrMHa W Mapona NpuU BXOAE B NUYHbIA KabuHeT, pasmewerHbin B ANOC obpasosatensHol
opraHvusauuu.




